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CARSON CI TY, NEVADA; WEDNESDAY, APRIL 12, 2023,
9:00 A M
- 00o0-

CHAI RPERSON HAND:  This is Chai rman Hand, for
the record. Good norning, everyone. This is the tine
and place for the State Public Wrks Board neeting. It
is Wednesday, April 12th, and it is 9:00 a.m Wl cone.
The first itemon our agenda is roll call

ADM NI STRATOR LEFEVRE: Kent Lefevre, for the
record. 1'Il take the roll. Chairperson Adam Hand?

CHAlI RPERSON HAND:  Present.

ADM NI STRATOR LEFEVRE: Vice-Chair Cint
Bent | ey?

VI CE- CHAI R BENTLEY: Present.

ADM NI STRATOR LEFEVRE: Menber Tito Tiberti?

Menber Kevin Lew s?

Menber Phillip Mannelly?

MEMBER MANNELLY: Present.

ADM NI STRATOR LEFEVRE: And Menber and
Director of Departnent of Adm nistration, Jack Robb?

DI RECTOR ROBB: Here.

ADM NI STRATOR LEFEVRE: Let the record
refl ect we have a quorum

CHAI RPERSON HAND:  Chai rperson Hand, for the

record. Thank you.
CAPI TOL REPORTERS (775) 882-5322
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The next item on our agenda for possible
action is acceptance and approval of the public -- D d
go right past public comment? Do we have any public
comrent this norning? It appears that there's no public
comment. Thank you for getting ne back on track here:

The third itemon our agenda this norning for
possi bl e action is acceptance and approval of the State
Public Wrks Board's neeting mnutes from Decenber 9th,
2022 and January 4th, 2023. Do we have any revisions
that need to be nade?

ADM NI STRATOR LEFEVRE: W do have a |ist of
revi sions on the handout?

VI CE- CHAI R BENTLEY: | don't have any
revisions. 1|'d nake a notion that we accept and approve
the Public Wrks Board neetings for Decenber 9th, '22,
January 4th, '23 as reconmended wth the follow ng
changes: One through 13.

DI RECTOR ROBB: Second.

CHAI RPERSON HAND: No ot her comments? All in

favor?

THE BOARD: Aye.

CHAI RPERSON HAND: (Opposed? And any
abstaining? Gkay. It looks Iike the notion passes and

t he m nutes have been approved.

And that will take us to Item4 on the
CAPI TOL REPORTERS (775) 882-5322
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agenda, which is for discussion only, and this is the
i ntroduction of the new board nenber Phillip Mannelly,
and Jack Robb, the Director of the Departnent of
Adm ni stration

DI RECTOR ROBB: Do you want to state anything
now?

ADM NI STRATOR LEFEVRE: Maybe we can have our
new menbers just introduce thensel ves.

MEMBER MANNELLY: Good norning, everyone.
For the record, ny nanme is Phillip Mannelly, and |I'm an
attorney at McDonald Carano |aw firm based out of Reno in
our Reno office. As | stated in the |ast neeting, really
excited to be a part of this board and thankful for the
appoi ntment from Governor Sisolack and | ook forward to
working with the rest of the nenbers including the new
adm nistrator, M. Robb, and | ook forward to serving the
State and hopefully adding value to this board.

COUNSEL STEWART: \\él cone.

CHAI RPERSON HAND: Wl cone.

MEMBER MANNELLY: Thank you.

ADM NI STRATOR ROBB: Thank you. M nane is
Jack Robb. I'mthe new director of the Departnent of
Adm nistration. Prior to that, | was at Nevada
Departnment of WIldlife for eight years, and prior to

that, | owned Pacific Meter Services which | did utility
CAPI TOL REPORTERS (775) 882-5322
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automation. |'man A general contractor in five western
states and travel ed the West Coast for years.

Prior to that, | was at Sierra Pacific Power
Conpany and Truckee Meadows Water Authority working
t hrough new busi ness constructi on and water resources.

So that's -- | can't figure out what | want to be in
life, so | keep changi ng.

COUNSEL STEWART: Wl cone, Director.

CHAI RPERSON HAND: Yes. \Welcone and thank
you both for the introductions.

COUNSEL STEWART: Chair, if | may, for the
record, could we make a point of order that Menber Tito
Tiberti has arrived. Good norning, Tito.

MEMBER TI BERTI: Good norning. Too many red
lights.

CHAI RPERSON HAND: Thank you, Susan. Good
norni ng, Tito.

The next item on our agenda for discussion is
t he 2023 Legi sl ative Session update, and it |ooks |ike
we've got the CIP bills and then other relevant bills.

ADM NI STRATOR LEFEVRE: 1'l1 take that one.
Kent Lefevre, for the record. W have -- I'l|l give you a
brief update on the CIP first. Since the last tinme we've
met, the Public Wrks has presented all of the gov rec

projects to the Legislature in three different sessions.
CAPI TOL REPORTERS (775) 882-5322




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

Qur | ast one was just |ast week.

And the Governor's Ofice has issued a CIP
amendnent | ast week which shifted sonme of the CIP itens
to a newvision. |f approved, the State will be
acquiring 14 new buildings at the McCarran Center south
of the airport in Las Vegas for a new seat of state
governnment in Southern Nevada. So that's the update on
the ClP.

W' ve continued to respond to questions from
| egislative staff, and we're anticipating a work session
on the 18th which is next Tuesday, and then we have our
budget cl osings next Friday a week fromthe Friday.

So as far as the CIP bills go, we've had
three bills that were presented to the legislature. One
was SB 52, which added the consideration of net zero to
the standards for State Public Wrks. That item was
wi t hdrawn, but we still have two bills going forward: SB
25, which inplements a programfor |ong-term planning for
state office space, and SB 26, which raises the dollar
threshold on State Public Wrks contract change order
l[imts, and both of those were passed by the Governnent
Affairs Commttee | ast week and they're noving to the
house the floor, right? They' re noving to the floor.
|''mnot sure what the timng is on that. And then

Susan's got an update on other relevant bills.
CAPI TOL REPORTERS (775) 882-5322
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COUNSEL STEWART: Susan Stewart, for the
record. Very briefly, because we of course we really
just don't know where any of this is going or where it's
going to land or what it's going to ook like, there are
right now four bills that expand application of
prevailing wage in pretty significant ways. They're
maki ng their way through their original commttees.

There is a deadline this Friday for passage
out of the original commttee unless exenpt, so we'll
have a good idea of how many of these are going to die a
natural death. There's also two bills that make changes
to the apprenticeship requirenents on Public Wrks
projects. Again, there's an original bill, there's
nock-up anendnments on these, and so again, where they're
going to land is unclear.

There's al so another bill that changes how
contractors have to list one percent subcontractors and
five percent subcontractors. Again, unclear where that's
going to go. W're tracking all of that. Gateful that
there's nothing policy wse that is going to be a
problem You know, it will nean revising sone of our
procedures. W nmay have to change sone of our contract
docunents, but there's no, you know, earth-shattering
bills out there that inpact on Public Wrks program And

| don't know if there's any questions.
CAPI TOL REPORTERS (775) 882-5322




© 00 N oo o B~ w N P

N NN N NN R R R R R R R R R R
g A W N P O © 00 N o O A W N kB O

CHAI RPERSON HAND: Thank you, Susan. Does
anybody have any questions for Susan on the bills or
Kent ?

COUNSEL STEWART: And for the record, could
we reflect that Menber Lewis has joined us via Teans.
Good norni ng, Menber Lew s.

MEMBER LEW S: Good nor ni ng.

AG WOODRUM  Just for information for board
menbers, it's always a good rem nder if you do want to --
this is Homa Wodrum for the record.

If you do want to participate in the
| egi sl ative process and want to give public comrent, you
want to make sure you're not trying to speak for the
Board or in relation to your position on any board. Make
sure you're speaking in your own professional and
personal capacity. But definitely, always encourage
people to participate and, you know, in public comment or
t hose opportunities during session.

COUNSEL STEWART: Thank you, Homa

CHAI RPERSON HAND: Thank you. That brings us
to Item Nunber 6 on our agenda, which is for discussion
only also, and it's Public Wrkshop, Executive Order
2023-003, regulation review. And | assume Susan is
taking this one, too.

COUNSEL STEWART: Good norning. Susan
CAPI TOL REPORTERS (775) 882-5322
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Stewart, for the record. So as reflected in the agenda
item there is a Governor's Executive Order that was
issued earlier this year requiring agenci es conduct a
regul ation review. Part of the direction given was to
hold a public neeting. So to facilitate the public
neeting, we're holding a board neeting with the workshop
as an agenda item It's not an action item

At the conclusion of this neeting, the State
Public Works Division will prepare a report as required
on the outcome of our review which will include the
process that's happening here today. So just as an
overview, what you have attached to your packet and |
bel i eve there are extra board packets there if anybody
wants one, but | prepared a nenp to discuss the process.

Attached to that is the Governor's Executive
Order, the informational report which is additional
i nformation and gui dance given by the Governor's Ofice.
Exhibit Cis a survey questions and results, which |l
tal k about a little bit nmore, and then finally Exhibit D
is the notice of workshop.

So right behind Agenda Item Nunber 6 is a
meno, and |'I1 just be wal king through this briefly and
then we'll conclude with comment fromthose who took the
time to cone today, and we certainly appreciate that. So

as | said, Executive Order 2023-003 requires all
CAPI TOL REPORTERS (775) 882-5322
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executive branch agencies to conduct a review of our
regul ations. The order directed that the State Public
Wrks Division provide a report to detail how our regs
can be streamined, clarified, reduced or otherw se
improved to insure our regulations provide for the
general welfare of the state without inhibiting economc
gr owt h.

Part of our report includes the nane,
address, business, phone nunber and email address of
everyone who participated in the survey as well as who
partici pates here at the neeting, so please make sure
that you've signed in and you' ve signed in with all of
the required information.

So the Governor's O fice, the guidance that
menti oned, which is attached as Exhibit B, says that we
have to hold a public neeting and we're going to get
i nput from stakehol ders to vet our changes, changes that
the Public Wbrks Division recoormended, and also to
solicit input fromother stakehol ders.

So the first thing that the State Public
Wrks Division did was we prepared the survey. And |
think everyone here has seen the survey. It was emil ed
to over 600 Public Wrks Division vendors, contractors,
consul tants seeking their input on our regulations.

Participants had two weeks to respond. The survey was
CAPI TOL REPORTERS (775) 882-5322
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al so posted on our website and Exhibit C, you' ve got a

| arge copy, and there were large copies, | think, put at
the front for folks too that you could actually read it
if it'"s in a large version.

And you can see part of what we did was we
crafted the questions in a way that they responded to the
Governor's Executive Order. So that was the reason for
the way we crafted the questions.

So the next step was on March 28th, we
provi ded notice of a workshop, and so there was a
separate notice done and that's attached to the Exhibit
D. And the notice provided a summary of the survey
results as well as SBWD staff recommendations for changes
to the regs. That workshop notice was also emailed to
t he 600 vendors, contractors, consultants. It was sent
to LCB for posting there. It was also put on our website
and then posted at both Public Wirks Division's offices
north and south.

So for the workshop, I'lIl briefly go over the
survey results. Staff has nmade sonme recommendati ons.
We' Il cover those. As far as public stakehol der input,
nmentioned in the workshop was the opportunity to submt
comrents in witing. W didn't receive any witten
coments. And then we'll go to other stakehol der input,

and that would be for those here that are personally in
CAPI TOL REPORTERS (775) 882-5322
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att endance.

So the survey questions and results. The
survey directions told participants to only coment on
regul ati ons under the State Public Wrks Division
jurisdiction. Unfortunately, we did get several comments
on regs that were under the purview of the |abor
conmmi ssi oner that pertained only to NSHE. There was a
conment about NDOT's el ectronic system So seven of the
responses did not pertain to Public Wrks Division regs.
We got four coments that said no changes were necessary.
We got four coments concerning construction manager at
ri sk, concerns that we should elimnate CVAR -- and
that's the acronym for construction manager at risk. W
should elimnate it, and the CMAR process shoul d be open
to nore general contractors.

There was a change in the tinmefrane for
subcontractors to appeal a decision of disqualification.
On our veteran's preference, there was a comment that it
should be open to all disabilities, and then there was a
comment that NAC 33A and NAC 341 should be deleted in
their entirety as they' re outdated and obsol ete.

Then there were a few comments on
adm ni stration, our billing platform the bid form and
then al so a conment that the consultant fee should be

able to include inflation. So that is the brief summary
CAPI TOL REPORTERS (775) 882-5322
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of the survey results. Everyone has those. There's been
copies available there. And so unless there are
guestions, | can go into what staff reconmended for
changes. Seeing none, |I'll keep going.

So when staff considered naking their
recommendati ons, we took into consideration that Public
Works i s gui ded by NAC 341 and NAC 338. However, NAC 338
also inplicates |ocal governnment, it inplicates other
state agencies that can do their own construction, for
exanpl e, Departnent of WIdlife, NDOI, and so for
pur poses of staff recommendations, they just focused on
NAC 341 which is the NAC that only applies to State
Public Works Divi sion.

And so with that in mnd, there was one
recommendati on under the green building design regs to
del ete the sinple payback period as unnecessary and
redundant and then ot her general provisions which were
al | considered unnecessary and redundant which was the
contract docunents, alternative bids, and the review of
proposal s regardi ng | ocal adoption of UPC. Those are
primarily adm nistrative functions that are handl ed by
contract .

The | ast recommendati on which is probably the
nost substantive is NAC 341. 136 which provides for the

State Public Wirks Division to select consultants using a
CAPI TOL REPORTERS (775) 882-5322
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formal commttee where the estimated price is $250, 000.
And staff considered that to be a fairly |low threshold
for a formal solicitation process, and so the
recomrendati on was to increase the threshold to a mllion
dol l ars where there's nore val ue added for |arger
projects and a nore formal procedure. So those were
staff's recommendati ons.

And if there are no questions, | will nove to
t he next part of the workshop which woul d be ot her
st akehol der i nput which would be the input fromthose
that are here attending the neeting, and | have Phillip.

MEMBER MANNELLY: Susan, | do have a question
on the staff recommendations. Phil Mannelly.

On nunber one, the green building design
regul ati ons, NAC 3.41.341, sinple payback period defined,
when | | ooked at NAC 341, | noticed that that phrase
"sinpl e payback period" is used in two other regul ations:
341. 351, Subsection 1C and 341.356 Subsection 2. So if
the definition of sinple payback period is defined, how
woul d that potentially inpact the interpretation of those
ot her regul ati ons where that phrase is used?

COUNSEL STEWART: Susan Stewart, for the
record. | believe the reason for deleting it was it's
covered in the NRS, so there is a requirenent in the NRS

as how we anal yze the application of the green building
CAPI TOL REPORTERS (775) 882-5322
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design regul ations, and so that was why it was suggested
for deletion.

MEMBER MANNELLY: Ckay.

MEMBER WOODRUM  And Horma Woodrum for the
record. We're finding this with a lot of reviews of
regul ations that there's duplicative regs that redefine
things that you can find el sewhere in statute so people
woul d know to | ook at the conpanion NRS to find it. So
it's been a common issue that's cone up.

ADM NI STRATOR LEFEVRE: Kent Lefevre, for the
record. One other thing that we learned in this exercise
is that the green standard is sonewhat of a coi ned phrase
from 20 years ago, and it m ght be nore appropriately
defined as hi gh-performance buildings rather than a green
building. So we're | ooking at maybe changi ng t hat
around.

MEMBER MANNELLY: Ckay. | have one other.
Phil Mannelly. On NAC 341.1127, the proposals regarding
| ocal adoption of Uniform Plunbing Code, can you maybe
explain how that's currently used and why that woul d be,
you know, what the inpact of that is as well?

COUNSEL STEWART: Yeah. Susan Stewart, for
the record. It is not being currently used.

MEMBER MANNELLY: Ckay. Fair enough. Yeabh,

| reviewed the regulation, and | personally was not
CAPI TOL REPORTERS (775) 882-5322
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famliar with it, so | was wondering what the current use
IS.

COUNSEL STEWART: Yeah. Thank you.

MEMBER MANNELLY: Good to know. Thank you.

COUNSEL STEWART: Any ot her questions on
staff recommendations? Okay. Susan Stewart, for the
record.

So now is the time for additional stakehol der
input. And what | would ask is that you identify your
nanme and spell your nanme for the court reporter. | would
al so ask that if you have a general coment on the
regul ations as a whole that you please state that, and if
you have a specific regulation that you' re concerned
about, that you would state that as well.

For the court reporter's sake, | ask that
only one person speak at a time because she can only take
down one person at a tine. And | also brought nmy own
copies of NAC 341 and 338 if anybody wanted to | ook at
t hem or needed assistance with that and we'll pause. And
if there's no preference, maybe we'll start in the south
and we'd just go around the table. And with the Chair's
permssion, | don't think this is a one shot that you
only get to speak one tine. So certainly, if soneone
brought sonething up that was relevant, you know, | think

it's neant to be a robust discussion and to get your
CAPI TOL REPORTERS (775) 882-5322
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i nput, so thank you.

Does anyone in the south want to start with
their conments on State Public Wrks Division regs?

MEMBER NALLEY: |'mhere. This is Kirsten
Nal | ey, for the record. | don't think we have anybody
junping in down here for any coments.

COUNSEL STEWART: All right. Thank you.
Well, then, with that, we'll shift to the north. Does
anybody in the north want to provide public coment on
State Public Wirks Division regul ati ons?

MR. KEMNER: No, ma'am Kevin Kemer:
K-E-MNE-R TSK Architects, for the record. No, | have
no comment .

DI RECTOR ROBB: Jack Robb, for the record.
|*ve been in nultiple of these now because all of the
agencies are doing it, and that neans staff hit it down
the mddle of the fairway because in other ones, staff
was in the rough on both sides and it brought both -- it
brought multiple people to the table.

Both processes work. Both are accepted. So
if there's no comment, | was hoping for some comments
today of what el se we can inprove upon. That's not just
our recommendations, but are there other things that we
can | ook at to inprove upon. This is about

sinplification not just for the agency, but for all
CAPI TOL REPORTERS (775) 882-5322
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st akehol ders and a better way to get a better product to
the citizens of the State of Nevada to reduce costs.

MR KEMNER: All right. Kevin Kemer:
K-E-MN-E-R TSK, for the record. | didn't see it in the
survey. | do think that if the State is |ooking at
opportunities to handle costs a little differently and to
i nprove delivery of services that a closer ook -- and |
bel i eve that there's a | ook at happeni ng now, but a
cl oser | ook at how the funding cycle, hiring cycle,
design cycle is structured.

So the nmulti -- and part of this of course is
State of Nevada is a biennium It's not an annual
system But the biennium structure drags projects out
for along time, and it creates inefficiencies that maybe
coul d be resolved better or get better delivery by
accel erating that delivery nethod sonmehow.

COUNSEL STEWART: Thank you. Anyone el se?
Suggestions? You guys are awesone.

MEMBER NALLEY: Kirsten Nalley, for the
record. We do have a conment down here.

MR CONLES: H . M nane is Wayne Cow es.
I"mwith Able Integrated Solutions. Forgive ne if |I'm
out of order here whatever, but | didn't get a chance to
provide an input on the survey, but | would like to

understand or conment on the 338.040, the Apprenticeship
CAPI TOL REPORTERS (775) 882-5322
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Utilization Act. It was put together by mandate and
forced onto the market which essentially elimnated our
ability to participate in Public Wrks projects because
we are not a union shop. W don't participate in an
approved apprenticeship program

However, we have previously for the [ast 20
pl us years successfully conpleted and participated in
State Public Wrks projects and don't really understand
-- well, fromour perspective, it appears to be a push to
go a hundred percent union. And we pretty much believe
it to be or look at it to be unfair. W'd like to see it
el i m nat ed.

COUNSEL STEWART: Susan Stewart, for the
record. | have no opinion on your comrent other than to
say 338.040 is under the jurisdiction of the |abor
conmm ssioner, and | would encourage you to reach out to
her. | don't knowif they' ve done their reg review, but
they will be doing a reg review.

And al so, you may have heard earlier there's
| egi sl ation pending right now that's under consideration
where | woul d certainly encourage you to reach out to
your representative to express your concerns. And if you
want, | will actually I'"lIl have your contact information
and can provide you with some resources for fol ks that

could report on your concerns. Because the 338. 040
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Public Wrks doesn't have the authority to report on that
at this tine.

MR. COALES:. Ckay.

COUNSEL STEWART: But | hear you.

MR. COALES: Thank you.

COUNSEL STEWART: Thank you.

CHAI RPERSON HAND: Any ot her comments from
t he sout h?

COUNSEL STEWART: Al right. Well, thank
you. The State Public Wirks Division will put together a
report that will include a report on our workshop here
and that there were a nunber of people in attendance that
didn't talk. You bribed themw th doughnuts and
everything. So unless there are any ot her questions,
t hat concl udes the workshop.

VI CE- CHAI R BENTLEY: If | may, Chairman
Bentley. Before we close that item | would strongly
recomrend pl ease, if you have any conments at all, please
state them because this is our best chance to get things
in here. |If you can see places where we can nmake changes
to sinplify and make the thing better, we need to do it
now. It's extrenely inmportant. And | applaud you for
your comments. |'m behind you one hundred percent.
Kevin. Thank you.

DI RECTOR ROBB: M. Chairnman, Jack Robb, for
CAPI TOL REPORTERS (775) 882-5322
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the record. Like | said, |I've participated in this
process with nmultiple agencies. And the Governor is
shooting for sinplification, which in a |lot of people's
m nds, that says nore redline on the docunment than bl ue.
Blue is the new stuff. Red is the stuff that gets taken
out. And a lot of the agencies, it's 95 percent red,
five percent blue just to tie sentences together and
stuff.

One of ny agency's hearings and appeal s for
wor kman's conp has nore blue than red. There are sone
times that additional is sinplification not just
subtraction. So keep that in mnd also that if there's
things that we need to add that will make a process nore
stream i ned or efficient, cost effective or give us a
better product, we want to know about that too.

| think a | ot of people thought of
sinplification in ternms of the Executive Order is find
ten regulations to nake it go away or change
substantially to nmake the process easier or get rid of
antiquated things that don't apply anynore. But if we
need to add stuff, we need to keep that in mnd too.

CHAI RPERSON HAND: So, Susan, Chairperson
Hand, for the record. So beyond today, there's sinply a
report. But is there a process? W have public coment

at every neeting and so forth and so there's still a
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wi ndow that's open and an opportunity in the future. [I'm
asking the question because | want to make sure that
that's possible. It may not be directly associated with
t he order, but fol ks can make public coment at any tine,
right?

DI RECTOR ROBB: Jack Robb, for the record.
Coming fromthe Departnment of Wldlife and Cint's been
i nvolved with -- Conmm ssioner Bentley has been invol ved
init along tine, the regulation process, currently,
we're in tenporary reg process. So even if we were
trying to do sonething, it would be a tenporary reg.

That expires in Novenber.

When the legislature is in session, you
cannot change a reg on a permanent status. So if we
wanted to change it, if we sent this report to the
Governor's Ofice and he says yes, | like -- the
Governor's staff says this is what we want to go forward
with, then we have to send official |anguage to LCB to
have themput it into official LCB |anguage. You send
your intent. A lot of tines, it comes back different.
You've got to go back and forth a couple tinmes because
t hey speak a different |anguage than nost people. So
after you get through that process -- |'mjust being
serious here, but it's the truth.

COUNSEL STEWART: | think we're chuckling
CAPI TOL REPORTERS (775) 882-5322
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because we agree.

DI RECTOR ROBB: But once you get through the
back and forth with staff and LCB staff, then we would
have to agendi ze it and have a workshop. And it's
against the rules to workshop and adopt in one tinme, so
then there woul d be another hearing to adopt. So there
woul d be nultiple publication periods, nmultiple neetings
about it and a formal adoption.

And once that formal adoption happens by the
board, then it goes to LCB or it goes back to LCB, gets
put on a cal endar and goes in front of |edge conmm ssion.
And if people don't |ike what the board has done, they
can go conplain to |l edge commi ssion. And it doesn't
become | aw until | edge comm ssion says yes, it's passed.
So even if we started today, a year, a year and a half
down the road is what we've tal ked about today.

COUNSEL STEWART: Yeah. Susan Stewart, for
the record. And to add onto what the director has said,
the staff will be coming to the Board for adoption of the
2024 Buil ding Code. And so as sone of the board nenbers
may remenber, that's just as the director descri bed,
that's the entire reg process.

Adm ni strator Lefevre nentioned earlier we're
| ooki ng at our green buil ding standards, and perhaps

t hose need to be updated as they nay be antiquated. So
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that process will be happening. And certainly, what's
been di scussed here as well as what el se makes sense for
the Division will all be considered.

For those of you that have been on the board
for sone tinme, you may recall several years ago we
devel oped regul ations for the CVMAR subcontractor
sel ection process and that involved many, nmany, many
nmeetings. And so | hope when | say this that others
agree. The State Public Wrks Division has a good
reputation and a good practice of working with our
st akehol ders, and that would certainly be the process
going forward as far as any new regs were devel oped.

MR. MAURER: Seth Maurer: S-E-T-H
MA-URERwWth CORE, all caps. Qur marketing
departnment wouldn't like it to be in all caps.

| do support that, Ms. Stewart, because a | ot
of other public agencies ask what is the State doing.
How are they doing it. | think this is a really good
problemto have in terms of a few questions. W're here
for support. W think that the State has a high | evel of
accountability and transparency in terns of conpetition.
We hard bid plenty of projects for the State. W've
served the State for 25 years now, | believe. But the
del i very methods and the processes that you put out in

our construction industry are very fair, and | think a
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| ot of other public agencies | ook to duplicate your
processes.

COUNSEL STEWART: Thank you. | don't have
anyt hi ng el se.

CHAI RPERSON HAND: So with that --

Chai rperson Hand, for the record. Wth that, | think
it's great that you all were here today in the north and
in the south. W appreciate your participation. And

t hank you for taking the time to review the regs, provide
comments if you participated in the survey and be here

t oday.

And with that, we'll nove onto Item 7 on the
agenda, which is discussion only which is board coment
and di scussion. And, Kent, are you going to take that?

COUNSEL STEWART: This is Susan Stewart, for
the record. So just a couple of items. W, the State
Public Works Division, in ny 16 years with the D vision,
has not had a board neeting ever during the session. So
there are several itenms fromthe Decenber neeting that
staff has nade a note of and we will be followng up with
t he Board and reporting back when we get together after
t he session.

As you may recall, typically, at the
concl usi on of the session, we'll schedule a Board

neeting, we'll report on the session, inpact that that
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may have on the Public Works Division's program Al so,
we' |l |l be tal king about, as | nentioned, adopting the
bui | di ng code for 2024, what that process is going to

| ook like.

Al so, as we reported in Decenber, we are
doi ng sone energy efficiency studies on a couple of test
projects that we'll be reporting back. Menber Kevin
Lewis and | had a follow up discussion, and he graciously
gave ne until the next board neeting to follow up on sone
| oose ends I'mgoing to tie up. And then also, we have a
di scussion to follow up on the w ndow repl acenents and
our coordination with other state agencies on that issue.
So that's what | have on ny list for our next neeting.
And | just didn't want the Board to think that | hadn't
made a note of that and we wouldn't be follow ng up. W
just were not going to do it today. Sorry.

CHAI RPERSON HAND: Is there |I guess does
anybody have any questions for Susan based on what she
just shared? |1'mglad to hear that we're going to follow
up.

COUNSEL STEWART: Yes. No questions?

CHAI RPERSON HAND: Ckay. | just have one.
And this is -- | | ooked at the org chart this norning
just to catch up because there have been a | ot of

changes, and there are still quite a few vacancies in
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there. And I'mcurious sort of how that is inpacting
Public Works today. | think there were like ten

i nspector vacancies and a couple of PMvacancies. Could
you maybe conment on that?

ADM NI STRATOR LEFEVRE: Sure. Kent Lefevre,
for the record. W have actually made quite a bit of
progress with filling in vacanci es over the past year,
year and a half to the point that we' ve on-boarded sone
new staff including one new nmechani cal engi neer since we
last met and we nade an offer to an architect candi date.
Hopefully he'll accept and we'll have anot her candi date,
anot her architect in the south.

So as far as the inspector vacancies, that
still remains a challenge for us, but we've gone from 11
vacancies in professional services down to, | think,
we've got two or three. So we have nade quite a bit of
stride in that area. W're excited about that. W also
asked the Legislature for four new project nmanagers and
one programofficer. So that's still floating around out
there, but we'll see if that's approved. But the other
thing | want | to tell the Board is that vacancies are
| oner now than they were before COVID. So that's a good
step in the right direction.

DI RECTOR ROBB: If | may add to what

M. Lefevre brought up, | have a report that | got this
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norning. The State has a vacancy rate of 24.03 as of
April 1st. That is one of the Governor's priorities and
that's one of his executive orders is it's put on one of
ny agencies to figure out howto streamine the hiring
process.

And in one of the Governor's big bills SB
431, there's a total rewite as to how we hire people.
NRS 284 has changed top to bottomto nake it easier for
State agencies to hire and for directors |like Kent or
adm nistrators |ike Kent to be able to make deci sions
wi t hout having to go through HR and get wat ered-down
lists, it will be his list to deal wth in the future
whi ch we are hopi ng has sone i npacts.

Al so, the Governor is |ooking at sone
substantial pay increases trying to get us back into --
and we're not going to be up to market with the pay
increases, but it's going to be nore attractive than it
currently is. So it's not just this division. It's
every division. And it's recognized, and a |lot of things
are in the works to nmake that better.

CHAI RPERSON HAND: Thank you for the insight.
The conpensation was really good to hear that it's, you
know, that there's some effort there. It obviously is a,
you know, an issue for the State. So |I'mglad to hear

that. Thank you for the information
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Any ot her questions or how about from down
south? If not, then we'll go to the next item on our
agenda which is public coment.

Do we have any public comment down south?
Ckay. Do we have any here?

COUNSEL STEWART: Seei ng none.

CHAI RPERSON HAND: Ckay. Hearing none, the
next itemon our agenda is to adjourn. | had anticipated
that this would be a nuch | onger neeting with a workshop
and was pleasantly surprised. Again, obviously, you're
all doing a good job at the workshop with so few
comments, so thank you all for being here today.

Wl come, Phillip. Thank you all that joined us today for
being here and with that, I'Il ask for a notion to
adj our n.

MEMBER MANNELLY: So noved.

MEMBER TIBERTI: Tito Tiberti. So noved.

VI CE- CHAI R BENTLEY: Second.

CHAI RPERSON HAND:  Any discussion? All in
favor, say aye.

THE BOARD: Aye. Abstain? The notion passes
and we're adjourned. Thank you all.

(The meeting concluded at 9:49 a.m)

- 00o0o-
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